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Solution overview

Based on the potential of the world-famous tool, Microsoft Excel, PRIMAVERA developed a
solution that allows Managers to obtain a complete assessment of the organization’s
performance.

With features such as: reporting capability; possibility of extraction and analysis of all the
ERP information; permanently updated data and availability of innumerous reports that
support Management, PRIMAVERA Office Extensions is a powerful tool developed in order
to allow the handling and analysis of data, making it possible to consult and compare business
information extracted from the PRIMAVERA ERP.

Offering a set of management reports, it is seen as an instrument fundamental to the
reporting activity of large and medium-sized organizations, promoting a real-time multi-
company overview.

Based on Excel’s vast potential, this solution is optimized so that departments within the
organization, such as Financial, Human Resources and Sales, can accompany the evolution of
their activity and take solid management decisions.

PRIMAVERA equipped Microsoft Excel with mechanisms which facilitate access to full ERP
information, letting that information to be treated in a flexible manner and therefore oriented
towards the acquirement of relevant knowledge.

Let’s discover the tool's main features. Thanks to its multi-company characteristics, it is ideal
for Business Groups, as it allows for the selection of an entity and completes a comparative
analysis for each stage, with the advantage of always working with updated databases.

One of the solution’s-plusses is the fact that it makes it easy to access and handle information
held on ERP lists. Therefore, users can retrieve tailored lists from the ERP by selecting the
company they wish to scrutinize and choosing the category that contains the preferred list.
After this selection there are two options: choosing to preview the selected information or
directly inserting it into a worksheet’s normal or dynamic table, benefiting from the complete

functionality of Excel’s dynamic tables.
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XLS Sales

An important element of this solution is XLS Sales, a very useful tool for managing Sales
teams, allowing differentiated and top management oriented analysis to be accessed by Sales
Directors and the Sales Team itself.

Here are some examples of information which can be accessed by a Sales Director: sales
analysis report, where the performance of each salesman or the whole team can be evaluated;
sales summary (monthly or accumulated); salesman breakdown, per month or year; affiliate
companies and sections overview; analysis of the most sold products per month or year (ABC
categorization is possible) or client analysis (again, the ABC classification is available). Besides
this group of predefined reports, users can also develop their own reports, by selecting their
preferred criteria from the dynamic table.
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The Sales Director can also provide the Sales Team with access to information on their
individual activity, so they can permanently accompany the progression of their objectives’
achievement, along with other overviews considered to be relevant.

XLS Sales also allows Top Management to have business insight thanks to the help of a set of
reports that evaluate the organization’s global performance.

XLS Human Resources
PRIMAVERA Office Extensions also includes an XLS for the Human Resources area.

Again, this application provides an array of reports that allow the analysis of information
obtained from PRIMAVERA's ERP lists, providing a global vision of the company’s Human
Resources, organized per company, department or employee.

Let's take a look at some of the reports which, for example, a Human Resources Director can
have access to.

(" R R Controlo Orgamentsl VO.tux - Micsoeedd F30d - %
=7 Gew wew  GouemsdeMgna  Pémosy  Oador  Rew Ve | eeawvina | Wisi0l%
il (" ~ [ Tavels *
- [ Tabeta Dindmics @
Prévsualaagbo Inserr
Lata Todas ~
Thius
¥
L ' ) " | 3 0 s M " o ’
llj [ ] Deserige v iaraws v | Foverewe | ¥ Marge L Al L WMo | dorive 1] beive L% Agonto| ¥ Saternims | ¥ Outwiwe L% | Roversben | Ouperieo | ¥ | Totel ¥ ]
1| aom Departamerss dommatrativs 1381037 28634a7 nu.u: [FET ueue: 1m.n:uuo-:nc:sx,u: nm,u:nnmo: ums:: 1538064 9997436
li‘ com Depsrtamerse Comercial 172 236344 J4506  SIGAE GA0AED  TEIT 297204 1028276 1183548 12807,20 Lo 1530064 9997536
% o Dweccie 138197 2T 43341 33LA 434D 43341 43014F 43314 43004l 43341 43Le 4334 4239
v 8616 732019 1202073 MASESYT 17.04M61 1971208 227549 JAIA9) 2740137 I0OMSE1 3282926 3500269 MTIIAS,
)
13
22 Custo Acumutado com Vencimentos - 2010
u 2!
21 _g;onm(b v [ tarwva v Fevecows v Mage [ v AMH v Muo ¥ lueto v hiho | ¥ Agosto| ¥ Setemtus| ¥ Outubes | ¥ | Novewdeo| ¥ Deperieo ¥ Totsl v ]
2| Aom Depamamerso Adminatatios L3333 263744 IBLI6  SIS48E  6SERE0  THILIZ DAPE04 I0SIRTE 1182048 21030 L44E09  I576A64 10047036
24| com Departamarts Comarcial 138772 247544 3B6336  $35080 64360 TII6IT 901606 1030176 1188948 1280 161643 1945264 10044216
3| om Dwacslo 15007  BO0LA4 45016 6OCIBE 7SODED  DOCHIY I0SOA04 1300576 135064 500730 16507 1A0CE64 1705636
» S10016  B20432 1L30AA0 1440864 1051080 JAILNE INTISAZ SLMITIS  JENINAA AL02LE0  SSIIATE  492ISH2 1948
Pl
=%
23 Varlaglo Acumulado
»
3 CO - oo v revesoo v Marge v sl v Wuo |® duhe | ¥ demo | Agowo|® tetembes| ¥ Cutitws ¥ Novemsra|® | Desemsro ¥ |
2 | Variagbo Acumadads o0 004 a0 o 0z 03 0 032 03 o037 on o0&
n Variagie 9600 013 2BATS R) 36T ASNOSL 64063 THIRIS 95107 1108679 A2SRASI 1N
34
£ v
”‘
n €0.00009
3 uy
»] 1200000 3 < 5000000
»| 100
ul 10000200 osaie
<
a 03009 RSt
el
=) 000000
«| 2000000
«r
“ 2000000 1000000
2 20,09,
=»| Lot 0.00
st — 7
=y a8 b A A £, Flrers fffff«'f
| con on A <
- Cums Acumulado com Vencmentcs - 1030
W0 eluma Ak 008 e Cume ALyl 90 (O Ve n e ik - TOTH
Andioe po




PRIMAVERA Office Extensions

Thanks to tools like Budget Control, it is possible to obtain monthly or yearly salary
expenditures per company department or for the entire organization, and visualize details
such as values spent on rewards, expenses, etc.

Management can also rigorously control staff data, including the admission and departure of
employees, as well as employee’s scheduled and unscheduled holiday calendars, always based
on real-time information.

Besides reports that provide an analysis of absenteeism and overtime, this application also
grants access to a Registry Analysis Report where the evolution of each employee’s
remuneration can be verified.

A large variety of statistics are also available, namely the distribution of employees per
department, their age, gender, salary level, and education, along with other indicators
considered as fundamental in Staff Management Processes.

XLS Financial

The last module of this solution addresses the Financial segment, and it is an indispensable
tool for Financial Directors and Controllers, as it promotes easy and swift access to their
organization’s accounting and financial information.

This application comprises more than 30 legal ready-to-use and updated analytical and
performance management reports, allowing the prompt analysis of company data. These
include, among others, Economic and Financial Annual Analysis Reports; Economical and
Financial Monthly Analysis Reports; Calculation of Taxable Profits and Rendering of Accounts.

Taking as example the Economic and Financial Annual Analysis Reports, users can explore
their company’s accounting information according to: Costs, Profits, Results Demonstrations,
Balance and Comparative Balances, Demonstration of Comparative Results and diverse
ratios. Each one of these reports can be utilized in various ways. In what ratios are concerned,
a group of financial, economic and performance indicators are included, providing top
management with business critical input.

This application is equipped with formulas that were introduced in Excel and help users select
from the ERP the exact information they wish to work with, according to their specific needs.
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PRIMAVERA Office Extensions, For a Total Business Insight!
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